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MAYOR'S MESSAGE
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With the closely approaching end of
the olTtclal term of the City Council It
Incomes the duty of the Mayor to pro-
mulgate a statement showing the coin-jilct- e

workings of the town govern-
ment, Its revenues and expenditure,
and the obstacles it ha had to sur-

mount in maintaining a corporate gov-

ernment in fait a well as in name.
As all know, for a year or two the

aim of the council was to lie dormant,
raising no revenue, expending no

In fact
a corporation it name only. During
t his time it was found t hat our bridge
needed repairs which were made and
left unpaid a number of cases of small
pjx appeared and had to he isolated,
the patients cared for,furnislicd medi-

cines, etc. all of which created ex-

pense without funds to meet it. There
were also other small Items of expense
which kept piling up the town debt
until it reached several hundred dol-

lars. Continued failure or neglect to
pay always terminates credit, and the
town of Negates proved no exception
to t he rule. Not hing could be bought
for the town without a personal guar-

anty from some member of the coun-

cil. Hut the needs and demands for
expenditure continued to arise. In
this critical juncture some of our most
enterprising citizens stepped forward
and advised the council to proceed to
raise revenue to meet the require-
ments of the town from licenses and a
property lax. This advice was accept-
ed and the council adopted and en-

forced ordinances to provide a revenue
from the two sources provided by law.
The plan adopted had In view the
policy of paying up the Indebtedness,
getting the town government working
on a cash basis, and then amend the
ordinances to compass reduction of li-

censes and taxes to a minimum, suff-

icient to meet the actual, economic
and nkcessaky expenses of the town,

Immediately upon the commence-
ment of the work of raising revenue
the council was obstructed by a few
dissatisfied license payers, who put
the town to a heavy legal expense in
defending against injunction proceed-
ings and enforcing collection of licen-

ses. In all this litigation , the town
has been uniformly successful, and
those who are responsible therefor find
in the end that they must pay, and
have succeeded only in adding to t heir
own burdens and those of their fellow
taxpayers as well. Taxpayers should
not forget that of the sixteen hundred
and mid dollars the town government
has cost, more than five hundred dol-

lars would have been saved but for
the senseless and costly litigation pre-

cipitated by the "kickers." Under
normal conditions this would be near-
ly surticient to pay all the town ex-

pense for an entire year.
Jierond this, at the instigation of

the same "kickers," two of our best
citizens were maliciously arrested un-

der a criminal prosecut ion, for their
patriotism in selling the rad com-

mittee their wares at actual cost. At
t he same time the town clerk was also
arrested for performing his sworn du-- '
ty in collecting license tax from China-
men, notifying them that unless they
paid they would be arrested for viola-

tion of a town ordinance. These cases

however, were of no expense to the
town, as they were thrown out of
court by the district attorney as soon
as he had Investigated the facts.

The expense to which the town has
been put In defending the litigation
inaugurated against it has served on-

ly to delay its progress and put otT t he
anticipated reduction in revenue, that
would now be accomplished had not
the council been obstructed in its
work.

The town has also been vjsited by

Infectious disease, which has received
the careful attention of the council
and its subordinates to prevent its be-

coming epidemic. Patients were iso-

lated and cared for at the pest house,
guards put out to prevent Intercourse
with outsiders, all infected houses
thoroughly fumigated, nurses and phy-

sicians employed, and medicines and
provisions furnished the patients, who
were without means. Hy its prompt
and thorough action the council has
succeeded in stamping out small pox,
there having been no case in more
than six weeks, lie fore the council
began its work there was a continuous
succession of small pox cases through
many months and it required avast
amount of active and effective work
by the council and its subordinates to
bring the fell disease under control
and compass its eradication. The
ravages of diphtheria have also been
checked and the disease eliminated.
In this great work of controlling and
eliminating disease, so thoroughly
and effectively performed by thecoun-cil- .

about one-thir- d of the revenue re-

ceived has been expended, the bills
for that expense footing up !Ou.3o.
So the taxpayers can see that fighting
the three pests small pox, diphtheria
and the "kickers'' has drawn from
their pockets nearly eleven hundred
of their hard earned dollars: the exact
figures are J1082.15. Heyond those
three items the entire expense of con-

ducting the rtown government foots
up only 1583.61

Some improvement has been done
In cleaning streets, and Canon 6treet
has been widened, while the large,
pestilence breeding pool of stagnant
water at its junction with Railroad
avenue has been filled up. A port ion
of the expense of this latter work was
paid by the town, while the rest was
sustained by property owners in the
vicinity whose holdings were increased
In value by removal of the plague
spot.

The following statement of revenue
and expense, taken from the records
in the clerk's office, is approximately
correct: and any and all persons are
Invited to go to the office of the town
clerk and inspect the books; they are
open to the public. We find some of
the same disturbing clement trying to
volunteer information which is like all
street gossip, inaccurate, or a distor-
tion of facts intended to mislead those
not fully informed.

The amount of work that fell upon
the town clerk when the work of a

town government was commenced In

earnest, was so great that the council
entertained t lie advisability of paying
that official 2." per month: but upon
consideration it was concluded better
to pay him a commission of t wenty-th- e

per cnt upon collections in the capa-

city of license tax collector. In that
olliee his commissions average seven-
teen dollais per month, and are remun-
eration in full for his services us town

clerk, license tax collector and treas-
urer. As collector of property tax the
marshal Is paid two percent on collec-
tions, and up to the present time he
has received the munificent sum of
fourteen dollars for his work in that
line. Yet the "kickers" have indus-
triously circulated the false and mali-
cious statement that the council pays
twenty-fiv- e per centof its entire reve-
nue for collecting taxes, and, for want
of correct information many good citi-
zens and taxpayers have believed them.

Iieside the fourteen dollars he has re-

ceived for collecting property tax, the
marshal has been paid fifty cents for
each dog killed. The revenue from
the dog tlx about equals the marshal's
fee for killing.

Another mountain made out of a
molehill by the ' kickers" is the salary
of fifty dollars a month paid a Tucson
lawyer for services as town attorney.
When the only lawyer in the town
joined the "kickers" thecouncil had to
send to Tucson or elsewhere for legal
advice. Hut the "kickers" say the at-

torney should be hired when needed,
only, and save the continual drain of
a salary. That was proposed doing at
the time the council engaged Judge
Wright. Hut he wanted f.'i.") for each
suit. As there have already been two
suits the taxpayers can see that the
salary system adopted by the board for
payment of the town attorney, gives
the town Judge Wright's able services
an entire year for one hundred dollars
less than the case system, advocated
by the kickers, would have cost to date.
Heside that the council has had the
benefit of Judge Wright's valuable'
counsel and advice In various minor
matters, all of which would have cost
additional money under any but the
salary system.

Up to the present time the revenue
of the town has been as follows;

From Property Tax 11021.00
' Licenses. tilH.Ou

Total H&H.00

The expenses incurred have been as
follows:
Protection ttua lost small pox and diph-

theria
Necessary Ieiial expenses, town attor-

ney ssulary, etc... incurred In K

Die interest of the town
In the Injunction untl license tux
rase SOI .80

Incidental and stieet expe use
Pay of Clerk, Treasurer and License

Collector , l.sl.48
I'ay of Marshal tin Tax Collector M.5
Paid Assessor for copy in if county roll 15.00

Total f 1065.76
Hills enumerated In above accounts

not yet paid Sil
Total actual money paid out H:it7SI
Add theueto cash now on hand In tJon- -

eral, Street and Cemetery 1'unds, 2titi.7fl

Total jumoo

The. above statement includes the
indebtedness owing by the town since
Its incorporation In'lNSW.

The foregoing statement shows also
that there is now on hand almost
sulllcient money to liquidate the
bills now outstanding, amounting to
$29S..Vi; but monies in the street
and cemetery fund cannot be devoted

to the indebtedness of the general fund
However there is due the town for
taxes advertised as delinquent and li-

censes unpaid for which judgments
have been rendered, to the amount of
fWt.ftl. This amount will shortly ha
realized and paid into the treasury.
Even without it the town is close to
a cash basis. The sums due the town
from license suits arc as follows.
Lullry A Co., license for liijuors and

Kiimtllti(f Ji.1.00
Jim. l'hscholy, license for liquors and

inw'eriM 20.00
J. I'ascholy A Co., license for liroker- -

afo and Insurance (s(0
F. J. Ilermosillo. license on brokerage, 15.1''
Ksculada Bros., license on groceries, S. 0
Mariano fruinbraiio, license ou dray, C(a

Total fT'Oif
Now due from unpaid taxes 42.91

Total dus from taxes (ind licenses.. JOIO.fll

The money now in the treasury is
within $31.70 of all demands. With
the amount above shown due paid in
all outstanding accounts would be
paid and there would be in the treas-
ury a cash surplus of $.".77. 1.1 a sum
nearly sufficient to pay the regular-expens-

of the town government an.

entire year.
Office room, lights, etc., have been

furnished by the clerk without charge.
As hereinbefore mentioned, the ex-

pense to which the town lias been put
to employ aa attorney would have
been entirely unnecessary but for the
hostile attitude of a few, and it can
be clearly shown what would have
bech the of cost maintaining the town
government had in not been forced
into unnecessary and costly litigation
and tnd there been no necessity for pro-

tection against small pox and diph-

theria. Against the town the former'
we hope will not be repeated, and we
trust the latter will miss us for sev-

eral years to come, the council, by its
prompt and thorough action, having
completely eradicated the diseases,
no case having been reported in the
past 'six weeks as I have stated in
another place in this communication.
Had we not encountered the draw-

backs noted the actual running ex-

pense of the town would have been as
follows:

per month, per y'r.
Town Clerk. i 'per cent, of

license tax $17.47 J209.M
Assessor Ju.uo 1JUO
Tax Collector 2.25 27.00
Cleaning streets and ineld'ls, 2y.2S 2.i

Total .V.00 S00.0O

The above financial statement is
not a balanced account, but is approx-
imately close, and will vary but very
little from the treasurer's report,
which will be given the last of the
month; but it will serve to give the
public a correct idea of what would
be the ordinary running expenses of
tbe town without uncommon obstruc-
tions in the way.

And in closing I wish to call part ic-

ular attention to the fact that a good
portion of the expenditure herein set
forth was to pay town debts Incurred
previous to the work of the council a
at present constituted.

Respectfully submitted,
Y. Heurkha, Mayor.
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